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Strategic Planning

Strategic planning is an organization's process of defining its strategy/direction, and making
decisions on allocating its resources to accomplish the end result. There are numerous
techniques an organization can use, one of which is SMART goals:

A SMART goal is used to set Specific, Measurable, Attainable, Realistic and Timely objectives.

Why set goals?
- Goals help set a firm direction for something definite to work toward.
Goals create motivation within an organization.
Goals give a clear understanding of ideas and responsibilities for group members.
Goals provide a concrete means of measuring progress and success.
Goal setting can be a teambuilding exercise for individuals to become committed to
the organization.

Individual Activity
Brainstorm 3 SMART goals for your organization:



